
West Shore Evangelical Free Church 
Elder Board Meeting Minutes 

October 7, 2025 
                  6:00 PM 

 
Attending:  Dave Baechtle, Andrew Caudill, Ned Davis, Brock Heller, Matt Krise, Ty Miller, David 
Mills, John Nesbitt, Tim Ryan, Trent Thompson,  
 
Not in Attendance: Wendell Witter 
 
Call to Order:  6:19 PM 
 
Prayer: Dave Mills 
 
Approval of Minutes: 
 

Motion: That the regular minutes and confidential addendum of the 9/2/25  Elder 
Board Meeting be approved as proposed. 
John Nesbitt / Tim Ryan 2nd 

Action: Approved by voice vote 
 
Membership Interviews: 

 
Chris & Jenn Parliment  
Motion: That the above candidate be approved for membership. 

Trent Thompson / Tim Ryan  2nd 
Action: Approved by voice vote 
 

 
Board Advisory Team Reports: 
 

Finance Advisory Team (Dave Mills) 
● $50k gift annuity  given a few weeks ago - helped close deficit  
● Link Bank transition going well, digital giving not converted yet (will in 2 weeks). 

Check writing moves this next week. 
 

          Facilities Advisory Team (Ty Miller) 
● Painting complete, floor 95% done, and everything should be done by the EFCA 

conference.  
● Jon McCown will be stepping down, Bob Dresser expressed interest in joining the 

team 
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Human Resources Advisory Team (Tim Ryan) 

● Compensation and Benefits audit complete, ready for circulation to the team 
● Going to start working on a document for a process on regular reviews of staff, to 

be used across org starting with Trent/Tim 
● Do not see a need for pursing a ministerial licensing policy  
● Debriefed staff meeting and anonymous survey feedback 
● Tim gave update on filling the Discipleship Pastor and Hospitality Lead roles 

 
 

Security Team (Ned Davis) 
● Added 2 women to team, more in pipeline 
● Training this month on de-esclation  

 
Human Resources: (Tim Ryan) 
 

New Hires:  
● Joyce Godwin, Custodian, Start 9/30/2025 
● Greg Harbold, Accounting Assistant, Start 9/15/2025 
● Cooper Henseler, Junior High Student Ministry Intern, Start 9/22/2025 

 
Departures:  

● Scott Fickes, Accounting Assistant, Last Day 10/31/2025 
 
Operations:   
 

Information: 
● October Shepherding: Ian &a Renee to provide guidance/training on prayer nights  
● EFCA East Conference Oct 21-22 
● WSFC Leadership retreat Nov 14-15 

 
Elder nominations 

● Reviewed initial list of all nominations to determine those who are biblically 
qualified. Circulating that list to Ministerial Staff for further insight on biblical 
qualification. 

 
Discussed Generis Report 

● Discussed key takeaways from the report. 
● Next discussion will cover how and when to implement them. 
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Closing Prayer:  Ned Davis 
Adjourned:       10:20 PM 
Respectfully Submitted: Wendell Witter, Secretary 
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